
FA22 SAMANT

STRATEGIC MANAGEMENT

CROCS, INC.
SKYLA BENTLEY, WILSON LOUCKS, ALYSSA MOLINA-EPTON, 

ADAM PARRISH, CLAUDIA WEBSTER

COME AS YOU ARE™



CROCS
• Founded in 2002 by Lyndon "duke" 

Hanson, Scott Seamans, and George 

Boedecker jr.

• Flagship product designed as an 

odorless, lightweight boating shoe.

• Utilized patented material now known 

as "croslite".

• Gained traction through 

word-of-mouth marketing.



The classic clog line, previously known as the "beach" 

model. Comes in many colors and variations, including 

fleece lined variants and platform variants.

More traditional, sandal-style aquatic shoes, similar to 

competing brands open-toed offerings, but also 

constructed out of the Croslite material.

Other, more traditional footwear offerings, including 

boots, slippers, and even sneakers. Uses smaller 

amounts of croslite material.
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INDUSTRY DETAILS

The overall global market for 

footwear sales was estimated 

at $373.19B in 2021 and is 

expected to register a CAGR of 

4.3% from 2022 to 2030

MARKET SIZE

Companies that are involved 

in the production, design, and 

sale of footwear, including 

shoes, boots, sandals, etc.

INDUSTRY DESCRIPTION

Footwear products are 

categorized typically into 

two broad categories: 

athletic and non-athletic.

DETAILS



Vision:
To have everyone comfortable in their own shoes.

Mission:
To provide comfort for three key segments of local and 

global communities: families, animals, and the environment.

Values:

Crocs Vision, Mission, 
Values Analysis

● Imaginative Innovation

● Unapologetic Optimism

● Confidently Comfortable

● Delightfully Democratic

● People-Purposed Design

● Inherent Simplicity



SHARED VALUE CREATION ANALYSIS

Value Creation for Society
• Crocs effectively identified the need of consumers during the 

Covid-19 Pandemic

⚬ "Free Pair for healthcare" initiative

⚬ focused primarily on e-commerce sales

• Collaboration with celebrities

• Transitioning company to be more environmentally conscious



SHARED VALUE CREATION ANALYSIS

Value Creation for Shareholders
• Crocs inc. is one of the leading footwear brands

⚬ Market value of $4.45B as of Sept. 28, 2022

• Crocs emphasis on ecommerce sales increased digital sales by 

25%

⚬ Digital sales represent 36% of revenues

• Brand Purpose

⚬ Clearly defining the goals and values of crocs



SHARED VALUE CREATION 
RECOMMENDATIONS

• Crocs EXCELLED in shared value creation during the pandemic

• Maintain Market share and customer loyalty

⚬ Threat: fast changing fashion trends

⚬ Threat: global recession

• Continue Celebrity collaborations/endorsements

• provide consumers with sales/discounted merchandise

• Donation initiatives



GENERAL & EXTERNAL 
ANALYSIS
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GENERAL 
ENVIRONMENTAL 

ANALYSIS

• POLITICAL/LEGAL

• ECONOMIC

• SOCIO-CULTURAL

• TECHNOLOGICAL

• ECOLOGICAL

INDUSTRY 5 FORCES



21 companies including Hobby Lobby and Walmart Inc.
CROCS TRADEMARK INFRINGEMENT SUITS

COUNTERFEIT FOOTWEAR LEGISLATION PROPOSAL

POLITICAL/LEGAL 

Influenced by The Footwear Distributors & Retailers 

of America (FDRA)

• Would allow U.S. CBP to seize goods containing 

patent infringements

CROCS 5 ACTIVE PATENTS
• "Breathable footwear pieces"

• "Breathable work shoes and methods for 

manufacturing such"

• 3 other "Footwear" patents that cover aspects 

of physical appearance



 

Economic Analysis 

                      Factors

Labor Costs

Economic growth rate

Inflation rate

Business cycle stage



Initially considered ugly, Crocs were a shoe solely 

meant for practical comfortability; after the 2008 

recession, Crocs regained its market share by 

repositioning itself as a fashionable product.

The clashing appearance of Crocs has associated 

them with a break from what is considered 

“traditional”. Many people will use Crocs to showcase 

their unique fashion sense.

Many large celebrities, such as Justin Bieber and Post 

Malone, have curated their own special crocs product 

variations. Crocs are associated with a rise in interest in a 

focus on comfortable clothing, over fashionable clothing.

FASHION

PERSONAL EXPRESSION 

CULTURE

SOCIO-CULTURAL 



• Modern shoe companies are constantly looking for 

ways to perform better, last longer, and provide 

something that is new—always innovating.

• A recent trend in shoe tech has been the increased 

options in sizing, including different widths, as well as 

a commitment to a more comfortable shoe.

• Consumers regard features, advantages and benefits 

of the product, brand reputation, trends, and 

perceived value when making their purchase 

decisions.

TECHNOLOGICAL

TECHNOLOGICAL



ECOLOGICAL
• Environmental Standards 

⚬ Laws and Regulations

⚬ The Paris Agreement: Enhanced Transparency Framework

⚬ Carbon Neutrality targets 

● Carbon Pricing 

• Societal expectations for sustainability within the apparel industry 

• Mass production and waste 

• Environmental Impact Reports 
•





High: the footwear industry is extremely 

large and many other competitors like Nike 

or Adidas have a much more extensive 

product line that will cater to more 

consumers than a casual sandal/clog that 

Crocs provides.

High: most apparel companies rely heavily 

on the materials provided by suppliers in 

order to produce their products (shoes).

RIVALRY AMONGST EXISTING COMPETITORS

 BARGAINING POWER OF SUPPLIERS

PORTER'S 5 FORCES



Low:  the buyer market for the 

footwear industry is extremely large; 

footwear is a modern day need. With 

such a saturated market, buyers have 

the ability to pick and choose. Buyers 

are also increasingly price sensitive 

and help determine the price point of 

many contenders in the industry.

 BARGAINING POWER OF BUYERS

PORTER'S 5 FORCES



Low: The footwear industry is very attractive, meaning that entrants will be 

drawn to it, however, the footwear industry is an oligopoly, meaning there are a 

few major firms, competitors have interdependence, and there are many barriers 

to entry. These barriers include economies of scale, capital requirements, and 

advantages independent of size

Moderate: many companies have tried to emulate 

Crocs’ style/business strategy in the past and many 

copycats arise every day to try and undertime Crocs’ 

price strategy. Birkenstock, Teva, Chacos offer a more 

durable shoe that can be considered more stylish 

while still serving the same purposes.

THREAT OF NEW ENTRANTS

THREAT OF SUBSTITUTE PRODUCTS

PORTER'S 5 FORCES
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Research & Development

Information Systems

Human Resources

Accounting & Finance 

Policies & Procedures

Value Chain Analysis
Support Activities



● The patented Croslite/Bio-Croslite Material, 

which is used in the production of a majority of 

Crocs products

● Crocs’ unique Brand Image and Reputation, as a 

brand associated less with fashionability and 

more with personal comfort, allowing them to 

occupy a unique space within the industry

● Crocs’ unique approach to Supply-Chain 

Operations, allowing the organization to keep 

supply up with demand through difficult 

circumstances (such as the COVID-19 pandemic)

KEY RESOURCES & CAPABILITIES



Ratio Analysis: Crocs

● Crocs Ratio Trends:

○ Return on equity was the most 

affected financial ratio increasing 

391.62% from 2019

■ Attributable to increased net 

income and share repurchase

○ Payables and receivables changed 

by similar amounts from 2019-2021

○ Overall there were no significant 

changes in Crocs’ operational ratios.

Financial Ratios 2021 2020 2019

Return on Investments 108.76% 52.89% 42.37%

Return on Assets 54.49% 33.59% 19.79%

Return on Equity 476.31% 147.68% 84.69%

Return on Revenue 31.37% 22.57% 9.71%

EBITDA Margin 30.24% 16.26% 11.07%

Operational Ratios 2021 2020 2019

Inventory Turnover 4.60 3.66 4.14

Receivables Turnover 13.01 9.96 11.07

Payables Turnover 16.83 13.26 14.23

Working Capital Turnover 8.31 6.89 7.32

Total Asset Turnover 1.74 1.49 2.04

Cash Turnover 13.26 11.33 10.63



Competitor Ratio Analysis: Skechers

Financial Ratios 2021 2020 2019

Return on Investments 21.43% 4.29% 16.53%

Return on Assets 12.57% 2.52% 8.73%

Return on Equity 23.03% 5.36% 16.85%

Return on Revenue 11.81% 2.15% 6.65%

EBITDA Margin 11.74% 6.01% 12.07%

Operational Ratios 2021 2020 2019

Inventory Turnover 2.17 2.37 2.55

Receivables Turnover 7.73 6.67 7.47

Payables Turnover 7.17 6.17 6.82

Working Capital Turnover 3.26 2.16 3.30

Total Assets Turnover 0.97 0.79 1.07

Cash Turnover 6.41 4.19 6.18

● Skechers Ratio Trends:

○ Significant drop in both 

financial and operational ratios 

from 2019 to 2020

○ Impact of Covid-19 (Revenues 

decreased by $623 million)

○ Company performance has 

improved since 2020, and now 

closely resemble performance 

in 2019



Accounting Profitability Analysis: CROCS vs Skechers

Performance Ratios CROCS (2021) Skechers (2021)

Return on Invested Capital 26.93% 18.28%

Return on Revenue 31.37% 11.81%

COGS/Revenue 38.83% 50.69%

R&D/Revenue 0.59% 0.39%

SG&A/Revenue 9.22% 40.19%

Working Capital Turnover 8.31 3.26

Fixed Asset Turnover 9.4 2.8

Inventory Turnover 4.18 2.64

Receivables Turnover 10.65 6.67

Payables Turnover 16.83 7.17

● Crocs Competitive Advantages 

○ SG&A/Revenue: Skechers spends 30.97% 

more on SG&A expenses, while Crocs ROR is 

still 19.56% higher

○ COGS/Revenue: Crocs limited product line 

has allowed for Crocs to minimize costs and 

increase profits 

○ Fixed Asset Turnover: Crocs requires less 

money for fixed assets, which allows for 

Crocs to invest more money in product 

development

● Competitive Disadvantage 

○ Payables Turnover: Skechers is paid much 

faster than Crocs



Value Chain Analysis
Primary Activities

Supply Chain Management

Distribution

Operations

After-Sales Service

Marketing &  Sales



VRIO ANALYSIS FOR CROCS
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CURRENT

• Staying relevant within the footwear industry

• Maintaining a competitive advantage within 

the non-athletic footwear industry

• Reducing waste production

STRATEGIC ISSUES/PROBLEMS

DIFFERENTIATION STRATEGY

• Crocs has capitalized on being “different”



STRATEGIC ISSUE STATEMENT: 

How can Crocs effectively integrate cost leadership and 
differentiation to maintain a competitive advantage 

within the non-athletic footwear industry? 



First Strategic Alternative Evaluation:
Lean Manufacturing

Shoe customization: Achieving differentiation through lean 
manufacturing 

Eliminate: Which of the factors that the industry 
takes for granted should be eliminated? 

Reduce: Which of the factors should be reduced 
well below the industry’s standard

● Retail Stores
- Reduce fixed costs (rent/utilities)
- Crocs revenues  from e-commerce have 

grown 16.82% in 2022

● Inventory turnover 
● Production Costs 
● Waste production

Raise: Which factors should be raised well 
above the industry standard? 

Create: Which factors should be created that 
the industry has never offered? 

● Competitive advantage
● Customer lifetime value
- Customer acquisition
- Customer retention
- Brand loyalty  

● Customizable slip-resistant clogs 
● New way to personalize fashion/style 



Second Strategic Alternative Evaluation:
Leave it Alone

Don’t Make Changes: Maintain the company’s strong position by 
avoiding any huge changes

● Crocs maintains a strong differentiation 
strategy
○ Quirky, lovable style

■ Celebrity endorsements/tie-ins
○ Industry Average prices
○ Unique position within the industry

■ Healthcare workers
■ Supply chain operations
■ “Controversial” nature



Third Strategic Alternative Evaluation:
Cost Leadership Strategy

Cost Leadership: 

Eliminate: Which of the factors that the industry 
takes for granted should be eliminated? 

Reduce: Which of the factors should be reduced 
well below the industry’s standard

- All unnecessary costs
- Inefficiencies in production

● Inventory
● Services (store employees)
● Product cost to consumer

Raise: Which factors should be raised well 
above the industry standard? 

Create: Which factors should be created that 
the industry has never offered? 

- Production Scale
- Sourcing raw materials
- Competitiveness

● Advanced technology (JIT Inventory, AI)
● RFID tags (allows for transparency and 

more detailed information about 
whereabouts during the production 
process)



What is Lean?

● Creating value while minimizing waste
● Continued learning from mistakes
● Proficiency in manufacturing 

Chosen Strategic Alternative Evaluation:
Shoe Customization with a Focus on Lean 
Manufacturing



Balanced Scorecard: Value Creation

Goals Measures
● Time to 

Market

● Waste 
reduction

● Product 
Focus

● Inventory turnover ratio

● Cost and cost savings 
of waste removal

● Percent of total sales 
from customizable 
options



Balanced Scorecard: Core Competencies

Goals Measures

● Increased 
customer 
loyalty 

● Customer 
value 
creation 

● Fast 
production

● High shoe 
quality 

● Positive work 
environment

● Net Promoter Score 
- Gauge customer 

loyalty, retention, and 
satisfaction

● Production time logs 
- Designated stations for 

customized Crocs 
- Track defects
● Adequate lean training
- After work survey 



Balanced Scorecard: Customer Perception

Goals Measures

● Increased 
Customer 
satisfaction

● Increased 
Revenues

● Speedy 
delivery

● Personal style 
attainability

● Fashionability
● Comfort
● Fun

● On-time delivery 
(defined by customer)

- Ensure quick delivery
- Track lags in delivery
- RFID tags
● Customer satisfaction 

surveys
- Directly gauge 

satisfaction with 
products and services

● Word-of-mouth
- Track general 

conversation about 
brand perceptions 
(social media, etc.)



Balanced Scorecard: Shareholders

Goals Measures

● Increase 
Stock Value

● Increase 
Overall 
Wealth

● Increase Firm 
Value

● Increase 
rights of 
shareholders

- Economic gain for 
shareholders

- Retain key employees
- Increased voting of 

shareholders for 
financial endeavors
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aSrLgbB4sSOOPP/
wBDXvtUebdDbMVi
6PJyHk9B4hf+elak7
MU5KCtlleatb25KJ+
1lHVUPcU/xMP0H5
VRXF/e3ORJIQn92
ndT8ByfmTWrSpUY
p5ZSFKUFMqFKYp
QApSmKANu21C+t
MCKU7M8xyd+M/5
T0+WKvrPWLW6K
pLiCY8AMf2bn+Fj+
h/OuW9KUiyOSUT
u6h2SNGkkZUjXqz
kKoPlk1y9rrrWMUg
u1muIIo2cCIFpkA4
GWIwEzgEnpn5Hm
NQvNU9oJ2lmYLD
GWEMSk9hCv3EB
6nzJ+flVU8mvS9Op
gh+ZbeI7S79oNMQ
Mi31smAchJQ8rY8
P2QOKp4rtZXa4hk
R8nLbDkcn7LDrXE
RuBvJGNuBwa+se
x3sRYPYx6lrMUzX
crNJHbiaaEQwMq7
EmVCCWP2iPDOP
DjO87b7Ny4qrpmrb
3BOyWM4I4IPh5qa
uo5FlRXXoeCPEHx
Bqq1myt9G1IRW7P
7tPAk4jkbe8aszJgn
qemV9D49ayWk3Z
yAE/s5MA+WT0atM
JbK0YZwcHTLSlKV
YQFKilAiT9TSh+pq
KAJ4rHMHaKZU+0
y4HryMislOPMc9M
0hnM3pkGyLYw6u/
dPgcAdPnVNPKI7i3
LbyiqxYRsqsd3HBY
EeXh+ua7ySNJV2u
PgR1B8xVDqWlLK
pDDD/wDZnUcjx2t6
eh+WPGrJj2VMsx5
HjacfUe/Zy60hnZJL
po7y5hmic3ciw2yxr
mQLG6ggM2Bksf1
weX1aeC8upL20s7
e2h2g9na7ym4ZLu
Fck94+A6fmcFzZ3
EL7JlZechlzsb4Gt7
QLR7nVrS3XvlxM6I
SFQNFG0xkkJB4U
A4464rJjxQx2l0bM3
Kycink7aN3SNN1H/
AKmefT5hZMvu0kz
7UEcpxJtUFgT4bsA
44qLq1ktnweUb7D
+fofWuxXtbKKSOe
PfBJu7yffZfs97mqu
SOOVGSQBlYcg/q
K0YcjldefBy+ZiUNb
6lXa+jmqVs3dpJbN
4tGx7j/AEPrWtWk5
w4pSopgTSlKAFKs
F0+No7dhM53RCe
5aP3eRIFED3BTCy
F92FwMgDOfLBCw
iZcpcYMiQSwiQIrdlI
iSEyKGzkAv0yP2Z
+8MIerK+lZHhkWZ
oljl3ZPZpIuyUg8ruV
sYJHrW0NPlW9Nn
cSLC22VlO0uZNiM
4CBfPHUkY/IgUb1r
qthp+nyQWsBa9uL
aSO5lkRSheUFGD
b85XGcDGOlcpf2kj
2nZ2hKdmP/iXgSo
P3c9c+XnW/1x6gGl
VLDFX+zW+Zkbi/7f
EVmhTT6NN721vpf
bzNBDZy6nGJDZz
FxidM90Fc5OQcYz
4c9nqft+NMllsdMjjv
poV7K4u3d47F7hBt
fsI0YuyA5wS4z6jk8
NqtlcyzQSQ7nVx2Z
Unuxkc58gD4+vxqs
ntvdHAEyv3MuEz3
G8QfCsOTEtu/g9H
g5W+Na12dPBql/r
OpaneXQUz3CWz
MsKsI0CAxKqKScD
A4Gav7KO6kQx9k/
dYKrMpC4Iz9o8cVr
+zWjSW9ksk4ZHuS
J5vvYIwkY+A6n1Py
6hVVQqqAqgYAHA
FbMUWonMzz2m6
AGAoJyQACfgKnio
qauKBxSopTESfqa
UP1NKAHxIAHU1S
XM5YzTnwBKDwA
6Koq2uG2wTHxKb
R/mO2uevWxGi/efP
yUVGTJJWzLBq06
LtmlACjmRwu0D+I4
zXp/aGwXcktxBIMd
4LHI4PzQY/OucuzL
K3u8fCrtaU88k8hfk
Oa1rnT72CITiKV7Z
3aOC47F0SUqM4A
bn/144rDk5Lg6R1M
PCjkW0mdHHe6Lfy
LD2i4d1CpMGQFic
AB3x+tdA2gW1v2T
WsUKyRDK5QK4J
HJSTrz8a4PQtJk1u
W6t1kEJt7bt3lZd6F
3cIkZUEHnvHr4V3u
gadf6XZtDeXEs0z3
Eu2IStJbQQJgJ2O4
ZBblm6eAxxy1naW
0119lGbiRlL8eKX8v
pmvKbkERzGTK8h
ZCxxnyzWMkAEno
AST5ADJNdI8cUq7
ZFVl8iP0PWq240sl
X93cd5WGyTnqMc
H+ta41XRxZqV/yKd
3glj2yK+yTAw6Mu
Qcd7nw5HPrVNc2z
QEMuWhYnY5GPkf
p51dtayRGRJY0Rm
ZSFCEKgACkpnxP
n/SoWLKSRykOjcA
HJG3Hr/zipoqas5yl
bV3ZvbtkZaFj3W8R
/C1atMrFKUpgbK38
6Kqr2C4CrIREgMyx
xtCFmx1ABI+fPPN
R71OXeZdgOyGEG
NAFijQqUjjxwB3QP
XB8znYjvWVYohBI
zCKFFVZW2kInAV
FX7LAZkGefMYodT
lYSgIwMgbYVkbuhx
Ii4GOQN3d/3pE/8m
tI814zSdmrKqpHiJ
MRouOF8fXx8a8Lc
SrMLgOGly7b3wxJ
dTGSc/Gt7+0ncvtty
323fLs20BizDO3hF
zhR4D41KakrdsZlc
HbJ2YjOdwZJEETk
/uDcDj0z4cguvsrO
mBUqruyIg3O7KiDI
GWY4AyeKjpSgiv2
Wet6JBZaU//XSjVG
MDRWy9ntlTdiRTty
wHIIYtju45zx40b2V
s4hbXt9Il1LhJYokB
FshOGBOeWI9cD0
rQJJOSSSepJyTj41
0uhTmS0aInvW8hU
eex+8PqKpjirubtnUj
ylJ6Yo6r/AL5LWlKV
aMUpSgBSlKYgfqa
UP1NKANW+OIVH
nIv5AmufvT+0jHlHn
5kmuhvI3kjUoCSjZI
HJwRiqK4tLuWXcs
T7NgBcghQRnjpUJ
E4+lRBPBHdXccw
QbpDIskjhFA2A4JP
5VeW2u6ZbaXexi8
cXT293LDF2cyKkki
dgsETpkZYEsSeKp
73SLqQmaJ42cIAY
+8GbH3W6Z+OP60
MsbpJsmV42U5Ku
Cp+JDVys0ZJ0/D0
HGnCUbi+6o732Jht
47DULqJGBuL4W5
LHOBbRLhR/MTX
W1x3sbp+oRRyag9
xLFZ3IxFaIe7cFCU
7aZT5chB18Txwexr
XhU/ZefRxOdLFtpB
d/L/ANDgAkkAAFm
J4AAGST8K1vfbUL
uPbDIVgrQurlGQyC
TaeduATn06Z4rZIy
GHmCOQCORjkGt
COwKJPuMTSulvH
ESJHSEQhlV07Zm
bcNxI5wOB0HOlHN
NsiG4Rgyh4w8id4c
EoxQlT5ZBwa0Z9M
HJt2x/A54+TVtW8E
kDTgyboiQIUy52KC
xGdxxnBVeOO6D1
NbFAVZzU0LLuinjI
3Agqw4I9Kobyze3
O5ctCx4bxU/db6V9
BdI5F2yKrKfBhkVX
XGlRurdkRhgQ0cv
KkeQapJlcoWcJSt/
UNOnsnJKOIieCw+
yfInoR5GtCpFTVG8
moyIsKCPuRxiPAk
dc4CLu44zgdceNez
qspZCIVUAguobAY
BZF2jA6DdleuCBV
dSgLZvyak0iSJ2W
N6zoSJCCFlzwAoA
+OevpnnQpSmJux
SlKAFW2gybbuWP
wlgJ/zRsCP1NVNb
2ktt1Cz/iMi/jG1InjdS
R1tKUoOkKUpSAV
FTSmIH6mlD9TSg
BT50pQM8NFC/20
Unzxz+I5rRuLCzk2
741bYQybwr7SOh
G4GrGsEo61F+DT
afRbaZbO1jblWXH7
UDJ54kbyFbvuj/fX8
6waI26yKeMU8q/zY
k+tWdVOTsPxxfZq
e6H+8H8tT7oPGT/
T/vW1WN5rdJbeB5
UWa4LiGMnvvsUux
A8gAck0tmH44oxe
6J99vwFT7pF95/xH
9KgX1iyo6To6PNJ
ArxB3UvGwRzlRja
CQCenI55rMjxyKW
Rty7nXIzglGKHGfDI
PNFsahH6MfusH8f
81T7tB90/NjWatiC3
L4dxhPAfe+PpScqJ
RxpukjXTTLS5Rlnh
V4GBDLJlg48sGvn
3tN7OSaNP29uGfT
Z3xE5JY27n/syH/+
T49Oo731cDGAMc
cVjuLe3uoZre4iSW
CZDHLG4yrKfA1BZ
GnZdk4sJwr5+z4V
Srz2i9n7jQ7kbd8lh
Ox91mPJB69jKfvD
8xz5gUfNa001aOH
OEoS1l6KUpUiApSl
ACtzTP/sLH0kY/wD
5tWnVjoyFr+E+Eccr
n8Ag/WgnD+pHVU
pSkdIUpSkApSlMQ
P1NRUn6mlACmK8
yNsjkcDJVGIHqBxV
FeXd6qqVmbazYcY
G08ccUm6GlZby3U
MWRkOwzkBgFXH
Us54rltQ9pmMvZWi
pIobDSNvEZPlGFIY
j1J+Xnpare3Jjjt9+E
m3GQKoBcAjC5HO
POq620jVtRmhgsb
S6lmkZdgSNwBz9p
3bChR5kgUvVZqx4l
7I672e9rb5by2073
G1kOoXUEKu08sQi
Y5Bc5DZ4/T1rubL
WNOv5Oyg7YOQz
KJUUbgvXBVjXyH
Q5ptN1jTtQdQsVrc
FLrtADmF8xS49R1
B9K+1xxW8YJgjiU
SHeTEqgOWGdw2
8c1nyW5Jx8LJLHF
NNdmSsE0BllsZAV
AgneV8jllaCWEKD8
WzWcgjGQR8aUz
M1ZotY7orlGETO9
7cXMDHcOwWaQH
K/wASjp4ZA8qyWc
FzbiZJpQ0YZVt1DF
gka5A+0BgY2jaMg
beverarbgt8YeQc9V
U+HqaTdDjC30eYL
fOHkHH7qnx9SK2Z
JIoY3lldI4o1LO8jBU
RR4sx4r3Wve9v7rc
e728NxPtUwxXDBY
mkDAguSDwOvy6jq
Km7NkYqK6IOoaaF
t3N5bBbhmSDMi5l
ZWCMqjrkEgHyJxX
tLuzkJWO4iYiY22F
YE9sFLlPjgE/I+VUf
8AZ2piOF4Ypo71u
23XTX4UpPLcrM80
0MIETKQOFwegXG
DuGabTr6Cd5tNjV
NrhIRJIsnDoSz/tsgI
DtTaOdobH2+ULZ/
RaXlna39tPaXUYkg
mXa6ngjxDKeoI6g1
8l1zRLzRLswylpLa
Qs1pcYwJUHVWxw
HH7w+fQ8fYuK1N
R0+z1S0ms7tN0Un
II4eNx9mSM+DDw/
DocGyE9WU8jjrNH
9nxKpqw1fSbzRrx7
W5G5SC9vMoISeL
ONy+o/eHh8Dk19b
E0+0cGUXF1L0ilTx
TimRFXegxc3U5/gh
X5d9v1FUZ/H0HU1
12nW/u1rDGR3wN
0n+Nu839PlSL8Ebl
ZuUpxTikbiKmnFO
KAIpU8UpiB+pqK9
H6mooAggEMp6M
CD8DxVFcxEpLER
3lyB/iXpV9WhfRkM
sq9GwG/wAQqLH4
UlhDC05nOe2jjaOP
kjarnLYHmcY/91uT
z2drtlumkFvKslvcL
DIUmngdTviiIIOTxz
0FaF1EUkYgsqyAk
FSVIJ6gEc1TXFnqc
8i4Mt1tRUQtINyIOg
YuQMVifH3ybSfR2
MHLUMWiXZqX89l
dXjrp9pJa2rJGsVq1
w9zt2rhv2jgE56njx8
q67Q/bGS10/TtFuw
6yKJ7GK/iDTPFEV
22wWKMF2YE7Tg
E4AxkjjmY9D1eVge
wijJ8ZJFz/ACx7jXU
6Jpn9jzQ3p2yXsfR
mHdUEYZUHUAjgn
r8Ola3CNUZp5Y3b
ds7jSrG6s4pGupzL
cTbC+CxRAoIVVLc
k+ZwPhxzY/qeOKw
2txFdxRyw5Ifjb1ZX
8UIHiKtIIBHhmwX/J
fhWdJQVFb2zS2Z5
gt9uHk5bqB93/AHr
ZpU1BuzRFKKpEVr
3huVtpTbbu2BiK7E
DsF7Rd+EJAPGeM
1s1huI5ZYmSOQxs
zRd5SVYIJFZwCvIJ
GR86QyrFz7Qgsfd
QxfvqrKu0DZzkh8j
GAQOcliM8ZAT+0
G6TFvlGeMws6Ku
VMWxjJGJMgZwQ
Nxzk9MbR6Gn6r3c
37HEeCe1l3mTsiPt
4zt3YbGfl4UNhq0m
4SXvdweBJKQ0hd
CZCCABwGAUcA4I
8wyvv9nu1vL9773S
4RBshleTZGR9kxh
HLbyBuy3dx4datK0
NOgvoe1W5djHGs
EFupcuMLGDI+Scn
LEhc84UfOwpE4+dl
dq2k2WsWb2lyCOr
wyqB2kEuMB0z+Y
8Rx8Pkepabe6Vdy
2d2mJE7yOuezmjJ
7skZPgfy6eFfbKq9b
0W01u0MEuEnj3Pa
XAGWhkP6qf3h9Rk
Wwnq/wBGXk8dZla
9PjdK2Lyzu9PuZrO
7jMc8Jww6qwPR0P
ip8D/TAxwxSzyJDE
Mu/wCCgdWb0H/Ot
a76s4WrvWuzc0q1
NxcLIw/ZQEMc9Gk
6qvy6n5V1IGABWt
Z20dtCkadFHJI5Zjy
WPqa2qR0McNI0K
UpQWEVNKUARSp
pTED9TSh+ppQArz
IiyI6N0YfgfA16pSG
UlxaSPmEoxfqhUZ
58CD5VtWumRQog
kbc+Mvs4BY+p5qx
5pSpehfVHhI4owQi
qvwHJ+J614kTrWa
hFMCNPv7jTbgSoN
8bYWaI8B181Pgw8
D/wAHc2t3bXkKT2
7h424Pgyt4q48CK4
F0qbW7vNPm7a2fa
TgOjcxyAeDr+lUzx3
2jRjy69Pw+h0qq07
W7G+CxsRBcnjsZ
G4Y/+Nzwfh1q1rO1
XTNaafaFKUpDFK1
bW8S6e4VQAsZG0
5OWBJGSKztNCjxx
u4DyfYBzz4delVxy
RlHZPom4ST1a7Pd
KUqwgKU5qt1DWb
Gw3JntrkcCGIjun/w
Aj9B+vpTSvpCbS7
Zpe1Ok6dqNg807p
Bc2yn3S4Iydx57Fg
OSreXh18OeO0+w
S1TwaV8GV/P+Ee
g8Ks7m6vNQl7W5f
O3OyNRiOMHwRf1
ryBjArXji4qmc/LrOe
yQ6cVPlSnlUyApSl
AClKUAKUqKYiT9T
Sh+ppQApSlIYpSlA
ClKUAOtY2TNZKU
Aarx+lb9prWrWQV
BIJ4RgCO4y2B/C/2
h+NYSAeteDGKi4p
+kozcXaOlt/afT5MC
5imt28SB2sf4p3v8A
TVX7Xe0kFvpSR6Z
eD3q9mRFeFmWW
GGIiR3xwRnheR4n
yqqePAY+QJ/AVx+
sNJ7xHyTi3BXPm
WbNUTxpK0aseVy
dM+t+zD3suj2Vzfvb
m8vFNzKIUhj2o/Ma
ssXG7bgt6k+VbGtb
IrSW7KySvZxtMIIZ
YkkmA5IUyHAPj8v
E18R0/TrqWG/v4L
YSNp8cUslvDua5m
WeTsf2SqpBI6nnp+
XnVNNudLuY1uIoX
naO3vHCF27MzKs
6oxYDvDPOPxrNL
HGS0fhsjOSeyPq3s
57Y2upxXa6k8Ntdw
yvIgGdkts7EpsAGS
U+y3Hkf3uLK49pd
NjyLeOa4YdDjsoz8
373+mvjunvO9/YGI
bJHmjLAchVP2/ljP4
13YjArRDGmZMuV
xfRu3WtareAoJBBC
2QY7bKkj+Jz3vzFa
KRAVkAAqa0xil4ZJ
ScvSKmlKZEU8qU
8qAFKUoAUpSgBU
VNKYgfqaUP1NRQ
BNKUpDFKUoAUp
SgBSlKAFKUoAgjK
sPNWH5Vx+rxjFtJjk
GVGPoAhH1rsR1H
T59K5O8kV5mVT3
YyyjPQnPJH/PCoZ
FaLMbqVldBrraMkk
cMEDXd3FHJb3L9
82mySSNsxHuk+K
56ZzznFY5dRm1P
M00VtFLF2Nuwtwyi
UqhbttjEgZzjA446V
Nzp9ndhe0UqynKv
E21h+RH5Vlhtbe3
GI15zks53MTgDJJr
GsMVLb5+ze+Rcdf
gsNDtdsiXDfbkkCI
Mcqitz+P0rq65vSZ
FFxFEx6tuTxGQCS
K6StkEkujn5G3K2K
VFTUyApSlACnlSnl
QApSlAClRU0AKV
FKYj2QKjApSgYwK
nApSkAwKjApSgCc
CmBSlADApgUpQB
GBU4FKUAeJAOzk
/wP+hqkKI32lU/EA/
rSlDAjsLf+6T+UVH
Ywf3SfyilKVBZliVRJ
EAAB2idAB+8PKrv
AyaUpoCMCpwKUo
AYFMClKAGBTA4p
SgBgVGBSlADApg
UpQAwKYFKUxH//
2Q==



 

Assumptions Regarding 
Implementation
● Increase Customer Demand

○ Customization is rising in popularity
● Decrease costs associated with 

manufacturing
○ Eliminate waste
○ Lower production volume

● Attract new Customers
○ Increase positive Word-of-Mouth (WOM)

● Increase Customer Satisfaction
○ Customized products are shown to 

increase customer satisfaction



 

Investments Needed for 
Implementation
● RFID

● AI

● Machines

● Dividend

● Manufacturing plant 
locations



Value Chain Activities & 
Capabilities Needed

Supply Chain Management 
& Distribution Operations Marketing & Sales After Sales Services 

● Incorporate more 
in-house manufacturing 
operations in the U.S
○ 69.5% of consumers 

are from North 
America 

○ Shipping and 
distribution is located 
in Denver, CO

○ Foam Creations
● Communication between 

manufacturing 
operations
○ Implementation of 

artificial intelligence 

● More control over 
operations in in-house 
manufacturing 

● Shutting down retail 
stores
○ Decrease fixed costs 

(rent/utilities/wages)
○ More money to invest 

into manufacturing 
equipment

○ Focus operations  on 
e-commerce sales 

● Maintain heavy focus on 
marketing and sales 
○ 9.22% SG&A/Revenue 

● Create multiple 
campaigns focused on 
the customizable Crocs
○ utilize celebrity 

endorsements 
○ “How do you Croc” 

● Maintain the same 
after-sale services

● Help maintain 
differentiation-based 
goals 

● Increase brand loyalty 
● Net Promoter Score 

survey 
● Fast customer service 

response times 



Value Chain Activities & 
Capabilities Needed

Research & Development HR & Information Systems Accounting & Finance Policies & Procedures

● Limit management 
approval process 
○ “fail early and 

learn fast”
● Split R&D department 

into teams 
○ each team has 

one project 
(decrease number 
of WIP projects)

● Eliminate information 
silos 

● open communication 
between all teams 

● HR will be responsible 
for developing a team 
that deals with 
lean-specific 
processes 
○ Employing lean 

management 
professionals 

○ Top-down lean 
management 
training 

● Open communication 
○ Monitor reaction of 

employees 
○ After-work survey 
○ Employ changes 

where/when 
necessary

● Automating financial 
and accounting 
processes 

● Focus on value from 
customer’s 
perspective 

● Notify management of 
any spot defects, 
redundancies, and 
wasteful steps 
○ guidelines for 

team to follow 
when this occurs 
to ensure fast 
response times

● Maintain inclusivity 
● Ensuring a positive 

work environment for 
all levels of operation

● Lean-focused policies 
and procedures for 
each line of work 



 

Potential Implementation 
Challenges
● Transition from a large volume of on hand inventory to 

on demand production
○ employee learning curve
○ commitments and relationships with suppliers

● shareholder approval
○ high upfront costs
○ outstanding shares and treasury stock

● customers perceived value of customization
○ possible higher prices 
○ temporarily longer lead time
○ advertising



 

Outlook for Success: Lean 
Manufacturing
Advantages:
● Improved efficiency opens the door for 

employees and resources to be used for more 
innovation and quality control.

● Elimination of waste, improved quality.
● Centered on customer value.
● Financial benefits.
Disadvantages:
● Tighter constraints in production.
● Disgruntled workforce.
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