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Workplace diversity only became important once.
® diverse members in companies became
contenders for power positions

Different viewpoints bring up more discussion and

disagreements which ultimately allow for a
collaborative workplace that reflects different

perspectives.

Konrad, A. (2003). Special Issue Introduction: Defining The Domain Of Workplace Diversity Scholarship. Group & Organization Management., 28(1), 4-17. https://journals-sagepub-com.ezproxy.library.wwu.edu/doi/pdf/10.1177/10596 01102250013



Figure 1
Store-Unit Racial Diversity-Community Racial Diversity Congruence Effects on
Store-Unit Sales Performance
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e Diversity within a company is attributed to
increased customer satisfaction

e Diverse teams better understand the

needs/values of their customers/market

Consumers value diversity (2003)
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Suggests that multiple perspectives stemming from cultural difference.s.
between group or organizational members results in creative problem solving
and innovation. '

Innovation

Miller, C. C., Burke, L. M, & GlickW. H. 1998. Cognitive diversity among upper-echelon executives: Implications for strategic decision processes. Strategic Management Journal, 19: 39-58. https://opentextbc.ca/organizationalbehavioropenstax/chapter/key-diversity-theories/#ch12rfin-130



Hypothesis 1

Group organizational tenure diversification is positively related to group performance
‘change such that groups with greater organizational tenure diversification over time will
experience less decline in group performance in the same period

Hypothesis 2

Group gender diversification is positively related to group performance change such that
groups with greater gender diversification over time will experience less decline in group
performance in the same period.

). The preventative benefit of group diversification on group performance decline: An investigation with latent growth models. Journal of Organizational Behavior, 42(3), 17. https://doi.o
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benefit of group diversification on group performance decline: An investigation with latent growth models. Journal of Organizational Behavior, 42(3), 17. https://doi.org/10.1002/job.2498



If a group works together for too long without changing or
bringing in new perspectives, the benefits of diversity can be lost

Too much or too little cohesion can be detrimental to a team. Too little creates lots of
conflict, while too much allows for stagnation and promotes group think

Can be hard to get comfortable with people who are different from oneself

Li, J. (n.d.). The preventative benefit of group diversification on group performance decline: An investigation with latent growth models. Journal of Organizational Behavior, 42(3), 17. https://doi.org/10.1002/job.2498



As a manager,
re-form

groups every
'so often

Draw ideas
from outside
of your set

group

Allow groups time to form
and get through the early
group stages (forming,
norming, storming)

Make sure that a group has
interconnecting factors
between individuals in order -
to avoid rifts forming.

Jang, S. (2017). Cultural Brokerage and Creative Performance in Multicultural Teams. Organization Science, 28(6), 993-1009. https://pubsonline.informs.org/doi/10.1287/orsc.2017.1162



A well managed, diverse team can overcome the -
challenges of diversity. As stated in the Cognitive
Diversity Hypothesis, differences in cultural
perspectives creates for a more innovative
workplace. The creativity allows for boosted
performance and a deeper bond among
employees and their work.
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